“Maintaining POSITIVE
Customer Relationships’




WHO IS THIS GUY?
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THE 86,400 QUESTION

60 Seconds
60 Minutes

24 Hours




~ SEPTEMBER 17 - YOU & KEN
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S— DIFFERENTIATE YOURSELF

“DON’T become another ME-TOO community!”

Ken Corbin

© 2020 Ken Corbin  www.callkencorbin.com



2 STAGES OF G.ROWTH|




If you always do what you always did,

you'll always get what you always gol."

Albert Einstein




COMMUNITY MANAGEMENT
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1. We WILL come out of this
2. EVERYONE needs a place to call HOME
3. YOU live at the CENTER of making that happen
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“This is not the beginning, nor is this the
end, but likely the end of the beginning.”

Winston Churchill
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It’s always darkest just before dawn
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Keep you, your family and your customers safe in
these turbulent times.
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Keep your community moving forward ... with
Intelligent marketing, messaging and the strategies
to do the majority of it all virtually ... much of this in

the cloud
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Make sure when this turns around (and it will) that
you’ve done all the right things to come out of this
quickly.
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4 KEY AREAS TO WORK ON

1. Messaging

2. Your Mindset

3. Technology & Training
4. Communication
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/ELOP RESIDENT COMFORT




TWO IMPORTANT THINGS




"~ ""DEVELOP RESIDENT COMFORT
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~  RESIDENT COMMUNICATION

| HOPE
THAT YOU
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RESIDENT RECOMMENDATIONS
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These will be the communities your potential
customers will lease their spaces from.
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CUSTOMERS & RESIDENTS

Layoffs & Furloughs
They’re Scared
Be Prepared To Help



CASCADE

—
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Los Angeles
Department o
Water & Power

DIRECTY

MSoCaIGas WiMig B_J concas:

Q/ Sempra Energy utility e ]
OVER THE NEXT 5 YEARS |

VerizoNvireless
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GOVERNMENT RESOURCES

BENEFITS.cov

Your Path to Government Benefits




3 CONVERSION RATIOS
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Not for children under 3years- R =
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FREE Practice Listening Tests
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“PARTNER IN YOUR COMMUNITY
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vainvolvement
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CULTIVATE RELATIONSHIPS
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T
LEARN VIDEO E-MAIL
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~ SAMPLE VIDEO E-MAIL SITES

Liveclicker



| [
3 WAYS
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SPEND
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INCREASE MARGINS










__-»-E THE “10,000” DROP







“"WHO’S THE BEST AND WHY?







THE MANY MINDSETS OF A GOOD MANAGER

OFFICE LIBATIONS ~(>/




KEEP
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ACTIVITIES
DIRECTOR
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ACCOUNTS
PAYABLE




Communication Skills




- Verbal RaE
| B ds LWI'lttt‘ll Language .
v ﬁapﬁgng“age Musical

- Br:ulle | :
Olfactie .

Sﬂn.lphnre

 International (zraphie
Non-verbal G i p

Communlcatlon
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. SMILE

AND ALL THE WHILE ..







M1OST PLEASING 5 LETTER WORD

Sm LY
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— Honesty

Enthusiasm _

Being On Time Humble
Doing Extra

Body Language Work Ethic
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"In all of nature, that which does not
change and grow will suffer atrophy (or

die)...and so it is with any organization”

Somers White




1962 RETAIL REVOLUTION

DayToM Hupson CORPORATION
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Garden City, Ml Roseville, MN Rogers, AR
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-  GRAND oPeniNG R vou ke wvimep o
DISCOUNT T

DEPT. STORE t Discount Store

;Aore SPECIALS and Supermarket
in our GRAND

Valid Values ; o WOMEN'S SLIPPER

-3 \ SPECIALS

Wt

Values!

MONDAY JULY 2, THR[]IJGH SAT. JULY 71h FREE
> . b INCLUDING JULY 4th 5
Giant Value! R A ol L

3x5-Ft. Rug '

MEN'S ZIPPER
GOLF JACKETS
<

S 3

VRMINATED JAOKETS RISE BOLONG CORROLTION

g Komard Buy s 3 S'ﬂ[llﬂﬂ mmcnﬂ mm
MONS BARLON HOSE 39 = & -

MOXS 03ESS SHITS 97

DRSTAN g6

e n | " i > - 719 Walnut Ave.

e 1.3 e\ Bl / : e ROGERS, ARK.
: Ta ot / Snelling Avenue . Biauds You Must Save at Wal-Mart
m-nmmmuul ot Highway 36 : Our Policy Guarantees It

© 2020 Ken Corbin  www.callkencorbin.com



~"THE “439” GROUP - #392

Brown Shoe



THE DUTCH BOYS &
LEAD PARTY Sy

|

|

/L/ Paint Bo 0/{
Jor
~Girls and Boys

With which is bound
COLOR HARMONY IN THE HOME
A Booklet for the Grown-ups

N L Industries
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THE “439” GROUP - #224

YOU HAVE TO SEE IT TO BELIEVE IT!

FLASH-MATIC TUNING -

ONLY ZENITH HAS IT!

A flash of magic light from across the room
(no wires, no cords) turns set on, off, or changes

channels...and you remain in your easy chair!

ey g YOU CAN ALSO SHUT OFF LONG,

o

ANNOYING COMMERCIALS
WHILE PICTURE REMAINS ON SCREEN!

ash of light does it.
is. This is not

ith-quality tel
149.95.%

If it’s new...it's from Zenith!
YOU HAVE TO SEE IT TO BELIEVE IT

*Manufacturer's suggested retail price. S! Far West and South

Zenith

Absolutely harmliess to humans!
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" FORTUNE 500 LONGEVITY
1955 74 Years
1965 43 Years
1990 20 Years
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GONE SINCE 2018

(M) et ooc BB

DIRECTV

BARNES WC ey
&NOBLE Conuay.

T ENERGY

@ DOLIAR

my family, my family dollar.



GENERAL

DYNAMICS




What Do They Have In Common?
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DEFINITION OF SUCCESS?

“Success is finding out what’s
wrong with your community

before your competitors do”
Ken Corbin
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1976 SILENT GIANTS

B Vi
VBT 7

¥

=k P A o _ '\ EA |
Steve Sasson Steve Jobs
Steve Wozniak

Ronald Wayne
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SKARS
MODERN HOMES

QI3 ——

ﬂfﬁﬁtaﬁ‘h
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1908 - 1940

352 vs 583 Man-Hours
Reduction of 40%

6% Interest - 15 Years
1929 - S12 Million Sales
1934 - S11 Million Losses
1940 - Last Home Sold
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MANUFACTURED HOUSING SHIPMENTS
2012 2014 2015 2016 2017 2018 2019 2020

96,500

94,600
92,900

81,100

70,500

64,300

54,900



2

331 MILLION
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+27 MILLION

© 2020 Ken Corbin  www.callkencorbin.com



2020 United States Resident Population - Millions

100

920

86.43

80

73.47

70

71.86
65.71

60
50
40

30 25.68

20
10
2.57
o N

Greatest Silent Baby Boomer Generatlon Millennial Generation
Generation Generation Generation Generation Y4
Born < 1928 1928-1945 1946-1964 1965 1980 1981-1996 1997 >




eRﬂllING STONES

Technology

Social Media

Communication
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BABY BOOMERS

Born 1946 - 1964
22.3% Population
“ME” not “WE” Generation

Good Work Ethic
Self Assured

Desktop

Facebook

Cell Phone




GENERATION X

Born 1965 - 1980
19% Population
Independent
Geeks

Flexible Work Hours

Technology Laptop
Social Media Facebook & YouTube

Communication Cell Phone
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MILLENNIALS

Born 1981 - 1995
24.3% Population
Social Minded

Job Jumpers

51.7% of 2016 Election

Technology Tablet

Social Media YouTube & Instagram

Communication E-Mail
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GENERATION Z

V- N 1996 And Later
22.1% Population

N E T I: I- I x Cord Cutters

Eco Friendly

#1 Generation in 2028

Technology Smart Phone
Social Media Snapchat & Tik Tok

Communication Texting
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4% Greatest Generation (< 1946)
12% Generation Z (after 1996)
26% Baby Boomers (1946-1964)
28% Generation X (1965-1980)
30% Millennials (1981-1995)

* %k ok k-




FIRST TIME HOMEBUYERS

“Over the next 10 years, Millennials
(aged 28 to 38) will make up 22.3% of
the population ... BUT, 42% of the NEW

HOME buyers in the US.”

© usAaTODAY
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Will DISRUPT the market over the next 5 years
2-4 x’s more likely homebuyer than ANY age group

DEDICATED to their COMMUNICATION devices

98% search ON-LINE for information on housing
2x’s as likely to use DEVICES vs Baby Boomers
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GEN Z

Bankof America. //\7/

Over 50% are SAVING for a home
Are “likely” to ask for $$ help from parents

GOAL is to OWN a home by age 30
Start a family as a HOMEOWNER vs renter

BOTTOM LINE

Technology plays a CENTRAL role in THEIR housing decision
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!/ ROGERS & 10:09 AM

<

Has the dog moved? She was
super burrito this morning. Too
cozy on the bed

Getting her up now for a walk

QIWIELRJTY]JU}JI|O
AISIDIFJGIH]J]K]L
2 B0Z|X|CJV|BINIMEES

123 g space return
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FORBES 10 YEAR TREND




—~—
ING “MORE” RESIDENT
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Current Residents
Visited Your Community
In Your Data Base

Reached Via Marketing

Unknown But Looking
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SOCIAL MEDIA MAGIC
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LARGEST US NEWSPAPERS

2.3 Million

Che
2.1 Million New 1lork

Cimes
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V(1 Tube

2.1 BILLION
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GROWING FAST!

800 Million 350 Million 315 Million

T|kTok E'-



SOCIAL MEDIA SITES

2015 TOP 10
Facebook 800,000,000
YouTube 600,000,000
Instagram 500,000,000
Twitter 310,000,000
Snapchat 300,000,000
Pinterest 190,000,000
LinkedIn 185,000,000
Flicker 130,000,000
Tumblr 95,000,000

Tagged 80,000,000

2020 TOP 10

2,450,000,000
2,100,000,000
1,200,000,000
1,100,000,000
800,000,000
770,000,000
575,000,000
350,000,000
315,000,000
300,000,000

Facebook
YouTube
Instagram
Snapchat
TikTok
Twitter
LinkedIn
Pinterest

Reddit

Skype



T TAUTOMATE YOUR POSTS

W Hootsuite
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FACEBOOK LIVE
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FACEBOOK - THE BOTTOM LINE

Add PICS
Use VIDEO

Facts “TELL”
Stories “SELL!”

n Corbin  www.callkencorbin.com
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INSTAGRAM STORIE;
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THE NEXT 10 YEAR

a BEARING SUPPORT ASSEMBLY
o LAMINATED STEEL ROTOR CORE SECTIONS

o BAR WOUND WIRE

MAGNETS o
PAIR INSTALLATION

STEEL PLATE o

ROTOR HUB o

LAMINATED STEEL STATOR CORE o

Gasoline Engine Electric Engine

20,000 Parts 20 Parts

1yr to S5yr Warranty Lifetime Warranty
Only Replaced By Dealers
Drive Up — Have Coffee
Drive Away in 1 Hour
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= THE NEXT 10 YEARS
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THE NEXT 10 YEARS
Children Born In 2020

90% Will NEVER Get A Drivers License
Will NEVER Own A Car
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W OUS CAR REVOLUTION
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MOUS CAR REVOLUTIO

TODAY

1.2 Million DIE Driving Each Year
1 Accident per 60,000 Miles Driven

10 YEARS FROM NOW

1 Accident per 6 Million Miles Driven
Save 1 Million Lives Each Year
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e ———— THE NEXT 10 YEARS

IBM Watson’s 90% Accurate
Human’'s 70%
<A VA 507 Fewer Attorneys
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IBM’s New Super-Computers
Increase Cancer Diagnosis By 50%
By 2030, Smarter Than Human Surgeon'’s
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ORROW, BUT TODAYT

Solar Panels Store Sell Power BACK To Grid
MORE Than Used Re-Sold to High-Use Firms
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— LCOME TO TOMORRO

... it actually started a few years ago
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YOURE THE CAPTAIN!




| IT’S THE LITTLE THINGS

IT'S THE LITTLE
DETAILS THAT ARE
VITAL. LITTLE THINGS
MAKE BIG THINGS
HAPPEN.

JOHN WOODEN
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THE DRIVE BY
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“AWE” FACTOR - OMG!
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THINK LEFT ... THEN THINK RIGHT
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DEPOSIT NICKELS
DIMES OR QUARTERS
MAKE SELECTION
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MENTORS

“Make Doing Business With You EASY!”

Mike Reed
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THE “HOME” TEAM!

Meet Your HOME Team!

. N
Bob Williams Angie Harmon Bev Thompson

Sales Sales Manager

aY"

Cathy Cummings : Will Arnold Jerry Carson

Service Manager Service Technician Delivery Mgr
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Clarkston, Mi Augusta, GA
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NAME TAGS

KEN

Corbin

American Homes Community
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" SENSE-ABLE COMMUNICATION




I’M SCARED!
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EMOTIONAL TRIGGERS
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WHY PEOPLE CHOOSE A COMMUNITY

SRV IS

MARSHALL

(BN



POSITIVES - COMMUNITY

* Initial Impression / Curb Appeal

* Exterior Display of Office & Homes
 Manager Took Their Time — Didn’t Rush
* Treated the Family Well

« Explained the Process

* Truly Cared
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—
VES - COMMUNITY / HOMES

* Clean

* Lots are well maintained
 Staff was friendly

* Fit Thelr Budget
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. B—
GATIVES - BEFORE & AFTER

DIDN’T BUY / RENT - COMPANY
* Didn’t Seem Interested

 Rushed Thru

* Never Followed Up

AFTER BUYING /| RENTING - COMPANY

 Poor Service / Communication
* Didn’t Follow Up

© 2020 Ken Corbin  www.callkencorbin.com
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ISTEN TO YOUR CUSTOMER!

“Get closer than ever
to your customers. So
close, that you can tell
them what they really
want before they
realize it themselves!”

Steve Jobs, Apple




50 WE LISTEN™

fi

I'M NOT
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T
THE SCHOOL BUS TESIT

“ -4..‘3
You're Driving The Bus
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THE SCHOOL BUS TRIP
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T
THE SCHOOL BUS TEST

“ -4..‘3
You're Driving The Bus
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MAKE SURE THEY REMEMBER YOU

It’s NOT your potential residents
job to remember you.

*It’s YOUR obligation & YOUR
responsibility to make sure they
NEVER have the chance to forget
YOU!



- MAKE SURE THEY REMEMBER YOU

*1 Wear a NAME TAG

*2 ALWAYS use their names

3 Send a PERSONAL E-Mail

4 Send a PERSONAL USPO note
*5 Do a FOLLOW-UP call

*6 Sent a FOLLOW-UP text

Corbin  www.callkencorbin.com




TEXT MESSAGE - OPT OUT NOTICE

BE COMPLIENT

“Fines of $500 to $1,500 per text

message senft to each individual who
did not provide consent.”

United States
Telephone Consumer Protection Act
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—— “1” AM THE COMPANY

t



TELL

THE COMPANY
STORY!




++'* Rl
GET INVOLVED!




—~—
LOCAL ORGANIZATIONS

m Habitat
for Humanity"

TOASTMASTERS

INTERNATIONAL

&L
oy

Big Brothers Big Sisters
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Your Lifestyle Communities

Commitment - Mission - Vision - Credo

our “Commitment” and what we promise. We're committed to being
the finest lifestyle community in America. Our focus continues to be 100%
total customer satisfaction.

our “Mission” and who we are. Our mission is to provide excellence
in communication, housing, finance, service and lifestyle in our community
and the customers we serve.

our “Vision” and what we strive for. Our vision is to become the
recognized lifestyle community leader while offering the best value and
becoming a trusted partner with our customers.

our “Credo” and what we stand for; our core values. It's everything we
do and the foundation on which we operate. It's our commitment to our
customers. All of our core values are based on what we believe in; and
that word is “Trust.”

Tis our total belief is customer satisfaction in our community.

R is our respect for our associates and customers.

U is the unlimited co-worker opportunity we offer our associates.
S is the superior quality built homes that we offer in our community.

Tis the total package of quality homes, financing and the wonderful
lifestyle community we provide.

Copyright 2016 callkencorbin.com
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THE GREETING
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SHAKING HANDS
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NO MATTER HOW HARD YOU TRY

Yov carilr MIKe everuone. \r\am\

o ore not pizza.



TRUE OR FALSE?

“The Customer is ALWAYS Right!”

Henry Selfridge, Sr — Selfridges Of London

John Wanamaker — Marketing Pioneer

Marshall Field — Marshall Field Company
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STOMER / RESIDENE
IS ALWAYS RIGHT

“Sometimes The Best Deal You Make
Is The One That You Don’t!” ken corbin
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HTE TO FIRE A POTENTIAL RESIDENT




What WE Want

F 4
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What RESIDENTS Want?







WHAT 2020 RESIDENTS “WANT”




Happy Lifestyle




rec-i-proc-i-ty noun

“the practice of exchanging things with others for
mutual benefit;, especially from one to another.”



f

Ken Corbin Speaker



"Poor people have a big TV.

Rich people have a big library."

John Boslin




THE AMERICAN DREA‘

OF HOME OWNERSHIP

KEN CORBIN

R o, Y/
R THE veri

Selling The

AMERICAN
DREAM

There Have Been MORE Homes Sold At Ken's Address ...
Than ANY Other Address ANYWHERE In The United States!
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Download

$399




WMA WEBINAR
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GROWING YOURS BUSINESS!

GROWING YOUR BUSINESS GROWING YOUR BUSINESS
Presents Presents
= )

3 TIMES 3 TIMES

A 4 \ 4
BUILDING A TOP 25
B"smiss Fixes & Solutions
FOUNDATION To Common

Business Problems
AMERICA'S #1 BUSINESS COACH
Gives you the step by step guidelines on how to
SELL more, SPEND less and INCREASE profits! SELL more, SPEND less and INCREASE profits!

KEN CORBIN KEN CORBIN

GROWING YOUR BUSINESS GROWING YOUR BUSINESS
Preents Presents

3 TIMES,

INCREDIBLE
CUSTOMER

LEADERSHIP & INTEGRITY
AMERICA'S #1 BUSINESS COACH
Gives you the step by step guidelines on how to

3 TIMES

MASTERMIND
BEST PRACTICES

& BUYERS GROUPS SERVICE

The Culture of GREAT Companies
AMERICA'S #1 BUSINESS COACH

How To Boost Your Business!
AMERICA'S #1 BUSINESS COACH

Gives you the step by step guidelines on how to
SELL more, SPEND less and INCREASE profits!

KEN CORBIN

Gives you the step by step guidelines on how to
SELL more, SPEND less and INCREASE profits!

KEN CORBIN

© 2020 Ken Corbin  www.callkencorbin.com

KEN CORBIN
The COMPLETE Series

AMERICA'S #1 BUS
Gives you the step by stg
SELL more, SPEND lesg’



WMA WEBINAR
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